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1. Employ a Broad Search Strategy 

2. Write Inclusivity into Job Ads   

3. Diversify the Search Committee 

4. Evaluate Holistically and Equitably 

• Clearly state that you are seeking candidates in any area of the discipline.  
• Some applicants do not apply if they do not meet all specific criteria. This broad 

strategy would encourage those applicants to apply. 
• This can increase underrepresented researchers’ interest in the position.  

• Include departmental diversity statements in job ads.  

• Signal long-term goals with a statement such as: “This search is part of a multi-year 
[University] initiative to foster equity and to promote the success of our diverse  

student population.”  

• Encourage early-career scholars to apply even if they are not yet published. 

• Post the ad on many platforms, including social media.  

• Share the job interpersonally among existing networks. 

• Search committee members should represent diverse research areas and career 
stages. Include trainees and a member from outside the department.  

• Require members to take implicit bias training. Supplement with discussion.  

• Ensure all members meet with University’s Chief Diversity Officer.     

• Equally value research, teaching, and actions toward diversity, equity, and 
inclusion.  

• Ensure multiple reviewers evaluate the same file and follow the same reading  
order for documents.  

• Consider using numerical scoring and ranking. 

• Engage the department in implicit bias discussions, survey recent hires, and  
review best practices and ground rules for interviews. 

• Ask common sets of questions, send standardized logistical emails, work to accommo-
date individual needs while ensuring an equitable process. 

• See following figures from text. 
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